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June 9, 2020
Budget Update and July 2020 

Spending Resolution



July 2020 Spending Resolution

SPENDING RESOLUTION

WHEREAS, the Paulding County Board of Education has been unable to adopt a 
budget for the fiscal year beginning July 1, 2020 and ending June 30, 2021; and 

WHEREAS, the public exigency is best served by authorizing the superintendent to 
continue to expend the funds to continue operations;

NOW THEREFORE, BE IT RESOLVED by the Paulding County Board of Education that 
the superintendent is authorized to expend funds from all sources for the month of 
July, 2020 not to exceed one-twelfth of the final amended budget for all funds for 
the fiscal year ending June 30, 2020 plus debt services and proper expenditures, 
acquisition of school buses previously approved by the board, textbook acquisition 
and school supplies as needed to prepare for the beginning of the 2020-2021 
school year, and such other funds known to be used in July or as previously 
authorized by the board of education.

2 | Spending Resolution

June 9th – Board Adoption of July 2020 Spending Resolution
July 28th – Board Adoption of Original Budget or August 2020 Spending Resolution 



Organization-wide Factors Influencing Decisions: 
Enrollment Factors
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K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th

FY20 2,123 2,208 2,214 2,197 2,313 2,323 2,381 2,480 2,421 2,684 2,398 2,345 2,139

FY21 2,061 2,248 2,305 2,283 2,290 2,386 2,420 2,430 2,541 2,683 2,520 2,263 2,281
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FY2021 Enrollment  by Grade
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K-12 Enrollment Growth:
30,711 Students an Increase of 485 or 1.6%
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Enrollment Growth. In the 8 years preceding the collapse of the housing market, the 
district experienced tremendous enrollment growth, increasing over 80% from fiscal 
years 2000 to 2007.  From 2008 to 2011 enrollment growth declined by two-thirds. By 
2012, enrollment was declining, compared to modest increases statewide. From 2013 
to 2020 enrollment grew 2,116 or 7.5%.  2020 enrollment grew 1.7%, more than the 
large district average of 0.1%.  2021 is projected to grow 485 or 1.6%.



ESEP Enrollment Growth 3 | Enrollment

ESEP Enrollment Growth. Enrollment in Exceptional Students Educational 
Programs (ESEP) have increased dramatically over the past several years.  In 
FY2019, the average additional cost per ESEP student was $2,607 or 33% 
(including Local, State and Federal sources). 

Note: Totals include Pre-K



ESEP Enrollment Growth 3 | Enrollment

ESEP Enrollment Growth. While enrollment in Exceptional Students 
Educational Programs (ESEP) continues to exceed the Large District Average, 
there are indications the growth is slowing at a faster rate than the Large 
District Average (LD Avg). 

Note: Totals include Pre-K
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FY2021 State Budget Update

• General Assembly scheduled to return on June 15, 2020

• Required to pass a state budget during each legislative session

• Noting “reassuring signs of fiscal resilience” in Georgia, Gov. Brian Kemp 
announced June 3rd that the FY21 state budget won’t be cut as severely.

Kemp told state agencies and legislative leaders he is preparing an 
updated revenue estimate that will call for 11% across-the-board 
spending.

• Categorical Grants like the Equalization Grant, Local Fair Share (LFS), 
transportation and nursing grants are included in the cuts, but are under 
review by the joint House/Senate budget committee 

 A reduction in equalization will disproportionally harm districts with 
lower wealth-per-weighted FTE, like PCSD.  An 11% cut to the 
Equalization Grant would reduce funding by over $3.2 million (based 
on FY20 allocations)

 Treatment of LFS could negatively impact funding 
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Source: Georgia Department of Revenue, “Sales Tax Commodity Report,” 
https://dor.georgia.gov/sales-tax-information-taxing-authorities/
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Model C (Target):

• -$18.9m QBE & Categorical 
Funding Austerity Cut (11%)

• -$3.2m Austerity Reduction in 
Equalization Grant (11%)

• $6.4m Ad Valorem Increase

• No Digest Impact in  2020 
(FY21)

• $3.8m Local Revenue Increase

• -$17.7m Revenue Decline  

• -$731 Per-Pupil Decline

• Largest (Single Year) Decline in 
Per-Pupil Revenue during the 
Great Recession was -$460

Note: Projections as of 6.4.20 unless otherwise noted
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Model C (Target):

• $4.0m Salaries & Wages (87%)

• $1.4m Other Operating (13%)

• -$23.1m Deficit

Possible Deficit Mitigation:

• CARE Act Fund – One Time

• Salaries & Benefits (89%)

 Class Size
 Allotment Freeze 
 Critical Allotments
 See Attachment (-17)
 Workers Compensation

• $7.0m Other Operating (11%)

 Capital Projects
 Strategic Cuts 

• Fund Balance

Note: Projections as of 6.4.20 unless otherwise noted
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Note: Projections as of 6.4.20 unless otherwise noted

Mitigation Goals:

• Minimize disruptions to schools, staff and students

• Position district for potential further declines in funding and/or a protracted recovery

• Prepare for changes in instructional delivery methods

• Carefully monitor short and long-term consequences of cost mitigations 

Possible Mitigation:

• CARE Act Fund

• Salaries & Benefits

• Other Operating 

• Fund Balance (YE)

 1.5 mo. or 12.5%
 1.8 mo. or 15.0%
 2.0 mo. or 16.7%

Based on the FY20 
budget, 0.2 months 
of unassigned fund 
balance equals 1.7% 
or $5.0m

March-May uses $278m FY21 
budget, not FY20 budget
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June 23, 2020
Tentative Budget Presentation



Thank You
For Budget Ideas and Feedback

Visit our Website (Budget Feedback)
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Elementary School Projections Appendix

Elementary School Growth:
13,573 Students an Increase of 195 or 1.5%



Middle School Projections Appendix

Middle School Growth:
7,391 Students an Increase of 109 or 1.5%



High School Projections Appendix

High School Growth:
9,747 Students an Increase of 181 or 1.9%



Initial Unemployment Claims (Region 1) Appendix

Source: Sources: Georgia Department of Labor, 
“Weekly Initial Claims – Downloads”



State Revenue: Austerity Reduction Appendix

Note: Projections as of 5.20.20 unless otherwise noted



FY2021 CARES Act Funding Appendix

The Coronavirus Aid, Relief and Security (CARES) Act provides education funding to 
state education agencies and local education agencies to support schools as they are 
dealing with the effects of the COVID-19 Pandemic. 

PCSD expects to receive $3,015,293 in CARES Act funding

CARES Act funding will be allocated to each LEA (local education authority) based on 
their Title I allocation.  Unfortunately, this methodology does not serve PCSD well –
given we are low wealth and low Title I.  

• PCSD received 0.7% of statewide FY20 Title I allocations
• PCSD will receive 0.7% of CARES Act funding
• As the 12th largest district in Georgia, PCSD educates 1.8% of statewide FTEs
• As a low wealth district, PCSD ranks 4th in equalization and 168th in per-pupil Title I 

funding (out of 180 school districts)

On a per-pupil basis, low wealth districts like Clayton, Newton and Houston County 
will receive 3.3, 2.4 and 1.9 times the amount of CARES Act funding, respectively.

Locally, on a per-pupil basis, Carroll, Bartow and Douglas County will receive 2.6, 2.0 
and 1.9 times the amount of CARES Act funding, respectively.   


